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Situational Assessment for SRS Integration in [Country Name]
This guided template provides structure to support country teams in documenting their situational assessment and opportunities for integrating a Sample Registration System (SRS) into existing CRVS and health data systems.
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[bookmark: _Toc198047458]Executive Summary
Provide a high-level overview of the assessment findings. Summarize:
- Country context and rationale for the assessment
- Major findings (e.g., system readiness, key gaps)
- Vision of a successful SRS implementation and its potential impact
- Recommended actions and next steps



[bookmark: _Toc198047459]Introduction
[bookmark: _Toc198047460]Background
Describe the motivation for undertaking this assessment. Include:
- Background on CRVS and mortality data systems
- Importance of SRS for national planning, SDGs, and health strategy
- Previous efforts, pilots, or reforms related to death registration or verbal autopsy
[bookmark: _Toc198047461]Objectives
Clearly state the purpose and scope of the assessment. For example:
- Assess readiness for integrating SRS
- Identify key actors, systems, and gaps
- Inform a roadmap for phased implementation


[bookmark: _Toc198047462]Country Context
Provide an overview of the national setting. Include a completed country profile table:
	Indicator
	Value
	Source/Year

	Total Population
	[Insert value Male]
[Insert value Female]
[Insert value Total]
	[Insert source/year]

	WHO Region
	[Insert value]
	[Insert source/year]

	World Bank Income Group
	[Insert value]
	[Insert source/year]

	Administrative Structure (# provinces, # districts)
	[Insert value]
	[Insert source/year]

	Life Expectancy at Birth
	[Insert value Male]
[Insert value Female]
[Insert value Total]
	[Insert source/year]

	Registered Deaths (last year)
	[Insert value Male]
[Insert value Female]
[Insert value Total]
	[Insert source/year]

	Crude death rate
	[Insert value Male]
[Insert value Female]
[Insert value Total]
	[Insert source/year]

	Completeness of Death Registration
	[Insert value Male]
[Insert value Female]
[Insert value Total]
	[Insert source/year]



Optional: Include a country map highlighting administrative or pilot areas.


[bookmark: _Toc198047463]Data Collection
Summarize how data for this assessment was collected:
· Data collection approach (e.g., desk review, interviews, site visits)
· Scope of the assessment (National, subnational, rural, urban)
· Stakeholders selection for consultation/interviews
· Tools used (Forms 1.1 to 1.6)
· Timeframe 



[bookmark: _Toc198047464]Key Findings
[bookmark: _Toc198047465]Governance and Stakeholders
Use Form 1.2 and 1.3 to identify and assess institutions involved in CRVS/SRS. Provide:
· Description on the legal framework
· Stakeholders map
· Roles and responsibilities of key agencies. Insert Table: Institutional Roles.
· Existing coordination mechanisms (please describe both formal and informal mechanisms)
· Stakeholder interest-power grid (Form 1.4). Insert Figure: Stakeholder Interest-power Grid
[bookmark: _Toc198047466]Mortality Data and Information Systems
Summarize findings from system reviews and data flow assessments:
[bookmark: _Toc198047467]a. Inventory of mortality systems
Use Form 1.1 to describe data systems and please complete the following table.
	Information system
	Last year of  available data
	Type of data
	Age data
	Sex data
	CoD data
	Completeness

	[Information System Name]
	####
	aggregated/
disaggregated
	Yes/no
	Yes/no
	Yes/no
	%

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



[bookmark: _Toc198047468]b. Information network analysis
Use Form 1.5 and 1.5.1. Insert diagram of how systems are linked. Add paragraph to explain system integration, strengths, and bottlenecks.
Insert Figure: Information network analysis

[bookmark: _Toc198047469]c. Process mapping
Use Form 1.6 to present a flowchart of the notification/registration process, both for deaths happening in health facilities and those happening in the community (including deaths from external causes). Add a descriptive paragraph of how data moves and where issues arise.
Refer to the relevant Annex file for the process maps.
[bookmark: _Toc198047470]Gaps, Challenges, and Opportunities
Summarize gaps in laws, policies, systems, coordination, data availability and use or capacity identified through previous steps. Note opportunities (e.g., digital tools, political support, donor alignment).
[bookmark: _Toc198047471]SWOT Analysis for SRS integration
Use SWOT matrix to describe internal and external factors influencing integration of SRS:
	Strengths
-
-
-
-
	Weaknesses
-
-
-
-

	Opportunities
-
-
-
-
	Threats
-
-
-
-


[bookmark: _Toc198047472]Vision for SRS Integration
Describe national goals for SRS integration:
· Including all-cause mortality or cause specific mortality? 
· How SRS fits into broader CRVS/HIS systems?
· Principles (e.g., equity, sustainability, interoperability)
· Planned governance or institutional ownership
[bookmark: _Toc198047473]Implementation timeline
Insert a Gantt chart or phased plan. 
· Mar–Jun 2025 shows completed (retrospective) activities from the situational assessment process.
· Jul–Dec 2025 outlines forward-looking planning tasks for national SRS integration. This will serve as a draft to facilitate discussions during the Conference in Tanzania in June.
[bookmark: _Toc198047474]Technical assistance needs
Use the Technical assistance need survey responses that you completed and priorities the area where there are gaps and that you would benefit from the TAsupport.
[bookmark: _Toc198047475]Annexes
[bookmark: _GoBack]Include completed Forms 1.1 to 1.6.
